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Course Overview

[ Introduction

] Courseobjectives
J Motivation
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Course Overview

[ABarriersto efficient and
effective Implementation

J Products, practices, and
tools developed at other
facilities

(J Perfor mance indicators

[JMentoring/coaching

A Closure

J Review FWP




| mplementation Process

Perform “AS-IS’ review

Deter mine strengths and weaknesses

Deter mine whether process
enhancements are warranted

Set goals and develop performance
Indicators

Benchmark current process against
wor k processes at other site/facilities

Determine “ SHOUL D-BE” process
Develop implementation plan
Evaluate effect of process changes

| mplement enhancements

Closure ER)P




